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MICROPOWER VISION

Micropower shall be the world
leader in industrial systems
and products for batteries
and battery charging.
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”We should be someone you
can look up to in what we do
– and how we do it”
Sustainability in all its perspectives
and meanings is, and always has been,
completely natural for us in our way of
working and our decision-making. So
why are we giving more focus to the
issue now?
Well, we are growing rapidly, working
on more complex solutions, and rising
through the ranks. Large customers
want the best and have high
expectations of what we should take
responsibility for at every step.
Torbjörn Gustafsson
CEO Micropower Group AB
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For us, this joint journey is both
encouraging and inspiring. What we
create together makes a difference.
We are an important part of society
and can be proud of how we contribute
to a brighter future.

We are also committed to being a
long-term, honest, and fair, respected
partner in the businesses and societies
we act in.
The DNA of Micropower is to be longterm in everything we do – quality,
relationships, product development
– or in other words – Sustainable.
Our Code of Conduct is putting words
on our strong culture and outlining the
base of how we in Micropower act and
what can be expected from us.
We, the employees of Micropower,
have an obligation and responsibility
to represent the company and these
values, both by letter and spirit, at all
times.

As always, we strive to become even
better. That is why we are now putting
together our approach to Sustainability.
We do it for ourselves, our world, and
our common future.

And we should be proud doing so
- Brilliant people, seeking excellence,
every day.

Micropower is committed to be the first
choice for customers in the industry of
systems for chargers and Li-Ion batteries.

Växjö, March 2022
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2025
Reduce internal
operations with
50%

2030
Internal
operations
CO2 neutral

”Brilliant people,
seeking excellence,
every day.”
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2045
Micropower
Group
CO2 neutral
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ABOUT
MICROPOWER
”We believe that we are part of something bigger - our system solutions
and products will contribute to the electrification and will power innovation
and advancements worldwide.”

OUR HISTORY
The future is in battery charging, energy storage and power supply. That’s the
idea that inspired the foundation of Micropower in 1984. It all started off in a
small garage in the village of Tävelsås, province of Småland, Southern Sweden.
Since then, Micropower has revolutionized the industry with the belief that
there is always a better way.
With that same belief we continue to challenge and push innovation and the
industry towards the future. With great engineers and committed co-workers
we have created a company that delivers more than just powerful products.
Today, Micropower is a full-scale system supplier taking responsibility for the
whole supply chain, from products to integration and connectivity - creating a
complete system to our customers. Micropower is market leader in Northern
Europe and deliver annually more than 500,000 battery chargers, Li-Ion
batteries and power supplies to customers and retailers globally.
With rapid growth follows responsibility. We have always combined technical
expertise with a passionate commitment of developing our products. Our
customers’ challenges are the very centre of everything we do and our work
is based on offering products and services that meet their needs. We are
currently 400 employees in nine subsidiaries worldwide. The goal is to reach
a turnover of 2.6 billion SEK by 2025. It is our joint responsibility to make this
journey sustainable for Micropower Group.
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RESEARCH AND
DEVELOPMENT
With over 60 engineers at our R&D centres in Sweden and Finland, we develop
new systems and products, both specific customer solutions and standard products.
Micropower is known for having easy-to-use and long-lasting products with high
quality. Knowledge has been built up over decades and is based on the core values
of our product development: good quality, durability, user-friendliness,
and intelligent solutions.

CUSTOMERS
Micropower is active within several industrial business segments, some important
segments are Material Handling, Utility Vehicles, Ground Support Equipment and
Energy Storage.
We believe that Micropower and our systems can contribute to the electrification
of applications and products within several segments in the future, we take lead in
this through projects and collaborations both with customers, communities, and
branch initiatives.
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About Micropower
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CORE VALUES
CUSTOMER
FOCUS

QUALITY

Our customers are our most
important asset. That’s why
we should always focus onour
customers and their needs.
- That goes for all of us.

Our customers have high
expectations of us. That´s
why we should always focus
on quality in everything we do.
- From product development
and design to communication
and service.

WASTE

WE

Together we create value
for our customers. By working
efficiently and keeping things
simple, we can eliminate waste
in our processes.
This is for the benefit
of our customers and ourselves.
8

We can only reach our
goals through teamwork and
cooperation. By always doing
that “little extra” for each other
we create a great workplace.

Stakeholder analysis
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STAKEHOLDER
ANALYSIS
Micropower has during 2021 identified a number of internal and external stakeholders and
prior to the preparation of Micropowers first Sustainability report an indicative stakeholder
analysis was performed.
The areas considered are based on the three pillars of Sustainability: Social, Economics
and Environment and the Focus areas of Micropower. The result of the analysis shows that
it is of great importance to our stakeholders that we place energy efficient products on the
market that also need to be sustainable throughout the entire life cycle.
Responsible sourcing together with zero tolerance against corruption are areas that are
as equal important to our stakeholders. Most stakeholders also rate the area profitable
company high on the scale.

Micropower stakeholders

The work of establishing a significant materiality and
stakeholders analysis continues and is essential to form
the basis of the Sustainability work at Micropower.
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GOVERNANCE
Sustainability governance at Micropower is based on our vision, values and Code of Conduct
complemented by our governing documents. Sustainability is an integral part of Micropower’s
strategy and in specific our design and sourcing strategy where Micropower has the most impact.

Micropower´s Sustainability Governance

The Board of Directors has the highest decisionmaking authority within Sustainability. Micropower’s
Board of Directors is collectively responsible for strategically
managing risks and opportunities related to climate change,
including Micropower’s transition to become a CO₂ neutral
company 2045.
Micropower’s Board of Directors approves the Code of
Conduct, as well as the Sustainability strategy and Sustainability targets. The Board of Directors regularly monitors the
development of Micropower’s performance in relation to
the Sustainability strategy and targets.
Micropower’s Management Group is responsible for outlining the company’s strategic approach to Sustainability and
regularly monitors the development and implementation of
Sustainability.
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The Director of Sustainability is part of the QEHS function
and is responsible for strategy development and coordination
of Sustainability at Group level.

Governanance

Climate impact

Micropower Group AB - Sustainability Report 2021

CLIMATE IMPACT
When the world faces enormous challenges, we must all do what we can to contribute to the goals set by the
UN in Agenda 2030. Micropower’s DNA is to think long-term in everything we do and to act on that. We have set
the goal to be CO₂ neutral by 2045. The goal is ambitious, and it requires well defined actions set over time.
We have decided to use Green House Gas protocol as framework to follow our climate impact. Scope 1 and 2:
will have 2020 as base year. Scope 3: categories will be added when we have correct in data and a possibility to
follow the information correctly.

Our roadmap to CO2 neutrality

Scope 1&2
2020

583

ton CO2e

2021

335

ton CO2e

What does emissions from scope 1, 2 and 3 means?
Scope 1 - Direct emissions from company owned and controlled resources.
• All vehicles owned or controlled by our company
• Leaks from greenhouse gases e.g., refrigeration, air conditioning units
• Emissions released during industrial processes, and on-site manufacturing
Scope 2 - Indirect emissions from the generation of purchased energy, from a utility provider.
• Electricity
• Heat
• Cooling
Scope 3 - Other indirect emissions controlled by a different emitter, up- and
downstream, includes 15 areas. Below are estimated to have the
largest impact for Micropower.
• Component manufacturing
• Product use
• Product transport
• Material recovery
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Sustainability strategy
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SUSTAINABILITY
STRATEGY
The Micropower strategy for Sustainability is to identify our long-term goals together with our stakeholders.
These goals have been broken down by the different functions together with Sustainability to focus areas.
Each focus area has a clear mission that explains our ambition.
To be able to measure our progress we have KPI´s within each focus area and as the work progresses more
KPI´s will be added. The work and activities within the functions connected to Sustainability will be integrated
in present routines and seen as a natural part of every-day-work.
Micropower´s biggest impact is found in the economic part of Sustainability where we have placed our products
and suppliers. In our future work we will put even higher focus on our suppliers both in terms of compliance to
our Supplier Code of Conduct and their Sustainability work.
When it comes to our products we need to develop according to a circular perspective and include this in our
project- and development processes.

”The Micropower Way”
We believe that the key to success in all areas within Micropower
is to work across the functions, that goes for Sustainability as well.
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Sustainability strategy

TARGETS AND
AGENDA 2030
During 2021 we completed the work within Micropower Group on how to connect and
relate to the UN’s global goals for sustainable development, Agenda 2030. The framework
addresses the social, environmental, and economic challenges facing the global community
and states that we all have a common responsibility to improve rapidly within all three
areas. We at Micropower Group take our responsibility seriously and have therefore
selected seven specific global goals where we see that we can make the greatest positive
difference, and which are in line with our overall business goals and our strategic
Sustainability focus areas.
The plan for 2022 and 2023 is to further collect data about the status on our present
impact within our focus areas. When a credible basis of information is in place the work
with defining targets and goals on a more specific level will be initiated.
Our Sustainability work is an ongoing process that is constantly evolving and involves
working according to our mantra “Defining tomorrow through actions today”. For us at
Micropower that means that we will, based on our experience and company knowledge,
identify the best long-term way forward. To achieve these long-term goals, we work
focused and result-orientated with transparency and courage every day with KPI’s that
guide us in actions and decisions.
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SOCIAL

Promote well-being, learning and employee engagement
EMPLOYEES

For Micropower the focus and result of the work
achieved within the social pillar is essential to the
development and performance of the company.
During 2022 our Code of Conduct will be introduced
to all employees within Micropower throughout.
Training will be performed on regular bases.
To improve us as an attractive employer we implemented
2019 our Employer Branding profile that supports us
to be consistent and united in our internal and external
communication. The Micropower culture and tonality within the profile also provide confidence to new
employees entering the company.
80 new employees started their new employment
in 2021 at Micropower. To be able to introduce the
company and our values a Corporate Day was organized
and is now performed regular for new employees.
Micropower has during the last years increased its
turnover and number of employees significantly, which
increases the need for management support in form of
leadership support. 2022 will be the start-up year for the
first part of our Leadership program.
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Our employees are our most valuable asset, and
we perform employee surveys monthly to be able to
monitor and follow-up the work environment within
the company.
End of 2021, there were 271 men and 100 women
working within the company. Our goal is to get a more
even gender distribution within the group, but we are
nevertheless affected by the prevailing trend in the
industry, which is characterized by a generally high
male representation. For example, we encourage
female applicants to apply in our recruitment ads
and we have associated advertising images to show
a gender-equal organization.

WORK ENVIRONMENT

In 2019 Micropower Sweden was certified according
to ISO 45001 and the work to implement the certification
at further subsidiaries is in progress. Health and safety
have always been important parts of our daily work and
processes and are subjects for continuous improvements.
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ECONOMICS

Create sustainable products and make smarter choices
PRODUCTS

To develop products that are sustainable throughout the entire life cycle is necessary and a challenge to all industrial
companies. For us at Micropower the circular design thinking starts already when defining the product strategy plan
and product design guide, and more in detail in the unique product’s specifications.
The extension of the product life is essential to the climate impact which is shown in life cycle analysis for similar
products. The Lithium battery segment at Micropower includes the business area energy storage that partly will serve
as second life for our batteries. Design projects together with both customers and recycling partners are on-going, their
input in our design is essential to the possible to use our battery modules in second life projects.
The goal of the Micropower design guide is to facilitate decision-making on different levels in product development and
facilitate communication between different departments and resources. One of the value words in the guide is for the
product to be sustainable and that includes product life extension, choice of material, repairability and recycling. This
goes for all new development projects.

SUPPLIERS

Our suppliers are an important part of our sustainable journey to reach CO₂ neutrality 2045. To reach the goal we must
work together and share the same Sustainability vision within all three pillars.
2021 Micropower released a new Supplier Code of Conduct that states what Micropower requires from a supplier. The
Code is based on UN´s 10 Principles. All new suppliers must sign the Code and the work with existing ones is ongoing.
During 2022 a Supplier manual will be release that further clarify the present and future goals that Micropower has
defined for Sustainability and how the suppliers must contribute.
To completely understand the climate impact from any product, a life cycle analysis needs to be performed. Micropower
has the ambition to initiate life cycle analysis on a few products during 2022. The life cycle analysis requires a significant
amount of information about e.g., type of production, energy and material from the supply chain, which support the
goal to share the same Sustainability vision to be able to complete and understand the analysis.
15
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ENVIRONMENT

Minimize environmental impact
ENERGY

Micropower´s impact in scope 1 is limited to
emissions from company cars and refrigerants since
there is no emissions released from any production
processes within the company. Company cars are
used for different courses at our sites and the highest
impact is from cars used for visiting customers. As
improvement one facility car is switched to electric and
there is an ongoing investigation how an 100% electric
fleet would impact the business. Emissions from Scope
1 increased during 2021 from 16 to 27 tons CO₂e. The
figures are not to betrusted as true base year due to
the COVID-19 pandemic.
Impact in Scope 2 is from bought electricity and
heating and we measure both market and locationbased emissions. During the last years we have
switched to LED lamps at all sites and signed new
electricity agreements and this together with solar
panels on our site in Öjaby have contributed to lower
our impact from 567 ton CO₂e in 2020 to 308 ton CO₂e
in 2021 (market based). To improve further, we need
to start up projects that focus on lowering our energy
consumption and switch to fossil-free agreements at
more sites. A risk to consider is how the energy sector
develops due to external parameters e.g., ongoing
crisis in Ukraine.

TRANSPORTS
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Transports of goods is handled by Micropower upstream,
downstream is handled by our customers. We try to
plan our transports in a responsible way, that means

that we ship together as much as possible. We have
chosen a Transport partner that climate compensate
most of the transports performed under their umbrella
(road transportation). Micropower has a number of
suppliers in Asia and transport by ship is always the
first choice from them. Due to problems in the supply
chain with material and transports after the COVID-19
pandemic, air transportations have increased
essentially. We work constantly to minimize transport
by air by improve planning and prognosis together
with our suppliers.

WASTE AND MATERIAL

Waste is handled in a responsible way by Micropower,
and we work continually with minimizing the amount
of waste. During 2022 projects both internally and with
customers will start, considering using improved and
the right amount packing material that can be recycled.
To get the relevant input into the project we cooperate
with a recycling company that has the necessary
knowledge about what material can be recycled and
what cannot.

NEW HEAD OFFICE AND PRODUCTION

Autumn 2022, the construction of our new head
office will start, which will have an area of 25 000m2.
The project has had a Sustainable profile from the
beginning with focus on choice of material, energy
and to lower climate impact in general. Actions
decided is e.g., glulam frame in the office area,
a significant number of solar panels, stormwater
ponds and chargers for electric cars.

